Private Security Final Project Scenario #2

Kaplan College Modesto has recently experience two unsettling incidents. In the
first incident, the ex-boyfriend of a student came onto the campus, entered a classroom,
screamed at the ex-girlfriend, and then slapped her. He then left. In the second
incident, an apparently homeless person entered the campus, went into the student
break room, and began eating from food left on the tables. Kaplan has hired your
company (name at your discretion) to provide a detailed security plan to prevent any
further incidents of this type. Kaplan would like to keep the total costs of any security
improvements under $5,000.

Some things to consider.
1. Risk analysis is paramount.
a. What types of risks need to be considered?
b. How well are those risks being covered currently?
c. What improvements need to be made to close risk gaps?
2. Where is the perimeter and how well is it protected?
3. Are there interior security concerns?
4. Does access need to be controlled, and, if so, how will that be done?
5. Who will be in charge of on-site decision making?
6. What if something goes wrong?
a. What could go wrong?
b. How will the campus respond if something goes wrong?
c. What resources are available and how can they be used?
d. Who needs to be notified in advance of possible problems?

7. What are the specific responsibilities of each person who will be assigned as a
participant in your security plan?

REMEMBER: You are only providing the plan —your company will not be a

presence on campus.
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