
Private Security Final Project Scenario #1 

Kaplan College Modesto has announced that former President of Egypt Hosni Mubarak 

will be speaking on the campus on May 31, 2011.  He will speak for one hour.  They are 

concerned because the recent unrest in Egypt which deposed the president has created 

security concerns for his safety.  They have contracted with your company (name at 

your discretion) to provide a detailed security plan.  US Homeland Security will 

provide two armed escorts who will want to review your security plan before Mr. 

Mubarak’s arrival.  The Stanislaus Sheriff’s Department has said they may be able to 

provide two patrol officers to monitor the area, at $50 per hour per officer, but the 

deputies may have to leave unexpectedly if called elsewhere.  Kaplan would like to 

keep the total costs under $5,000.  They want to know the following:  

1. Where is the best location on campus for Mr. Mubarak to speak? 

2. What security improvements are needed, if any, for the president’s visit? 

3. How many guests can be accommodated for the visit? 

Some things to consider. 

1. Risk analysis is paramount.   

a. What types of risks need to be considered? 

b. How well are those risks being covered currently? 

c. What improvements need to be made to close risk gaps? 

2. Where is the perimeter and how well is it protected? 

3. Are there interior security concerns? 

4. Does access need to be controlled, and, if so, how will that be done? 

5. Who will be in charge of on-site decision making? 

6. What if something goes wrong? 

a. What could go wrong? 

b. How will the campus respond if something goes wrong? 

c. What resources are available and how can they be used? 

d. Who needs to be notified in advance of possible problems? 

7. What are the specific responsibilities of each person who will be assigned to this 

detail? 

REMEMBER: You are only providing the plan—your company will not be present 

for the event. 
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